DRAFT Institutional Effectivenass 07-08 Action Plan DRAFT
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dun |t | Avg | Bep | oot | Mov | Dee | Jen | Feb | Mar | Ape | My
1 1T Develop method to assess the sirategic planming oi3/2007 53042008 1954 _
PO CS
[T Align plannimg and assessment cveles o support _
2 the Periodic Review 32007 S/30V2008 185d
3 | 12] Produce aligned 07-0% operating plans and budgets | 571/2007 G/T2007 284d
[2] g P & p E
4 [Z] Align planning and budgefing and assessment 5112007 BIT/2007 284 h
with ATD
5 [ e o PAICRETONINPIENTNG 1 gr3i2007 | s/30i2008 | 195d ]
process
6 |[3] Place budget milestones on a master calendar|  51/2007 9/3/2007 20d
T e o pericpaRonih Bucget 0312007 | 5302008 | 1950 |
Process
8 |[4] Scorecard production schedules 5i1/2007 9/3/2007 90d
% | [4] Finallze consensus on scorecard content SA/2007 | 1214/2007 T5d ]
10 | oo e TEE el 0312007 | 51302008 | 195 |
scorecard
11 5] lassroom Assessment collect De-U7 CAT 5i1/2007 B/712007 284
regports '
2 [5] Gen ed — small scale IMommaton Meracy 5i1/9007 8131/2007 P _
assessment
13 [=] Frogram assessment - collect program 50112007 8131/2007 A% _
assessment reports
14 |5 Explore inkages Detween AsL and Achieving aia2007 | 12/14/2007 754 _
the Dream
i5 [5] sen Ed conduct large scale informaton aiaan07 | 12142007 754 _
Iiteracy assessment
IE] Raques that cali It ragohe Mg S
16 | aeapey ™ = ™* | qr3rz007 | 1211402007 | 75d [
17 [ om0 o 2wmenst [ gr3o007 | /3012008 | 1954 1
18 | et ot soviing program objeinae | 932007 | 5302008 | 195 —T—T—,S,,,,
assessment and revising program objectives
18 | [5] Classroom assessmant — continua cycla Q2007 | SIEN2008 1954 ]
20 |&] enduct an assessment of the program review 9/3/2007 9/1/2008 261d
broGass .
21 | [E] As=ess remaining gen ed goals 5302008 | THO2008 304 i
22 [¥] Assess stiuden outcomes In career services 512007 9/3/2007 a0d
23 | [7] Introduce process to Deans of Studants 5172007 Q/3/2007 90d —
24 | [7] Conduct student engagement survey CCSSE | 5/1/2007 9/3/2007 90d —
25 [¥] Submit program review process to college: 512007 9/3/2007 a0d _
council
96 7] Explore inkages between assessment of 9/32007 | 12/14/2007 75d _
student services and ATD
a7 | 7T oW BSSessment process o ofer = o1 |~ gr3ia007 | sra0rz008 | 195 L
student services
28 (oL o0 T edraiing core process nd quare] grarzo07 | siaor08 | 1954 o
meeling process
29 | [9] Revise cument draft of the master calendar 5172007 9/3/2007 90d _
30 [5] Develop support for master calendar among 511/2007 32007 90d _
decision makers
31 | [10) Finalize vendor RFP salection process af1r2007 6172007 244d
[0 Harcware and software installabion and 5
32 lesting 6152007 | 62902007 11d .
33 | [10] Selected roll-out (fall '07) 6/29/2007 | 12M14/2007 | 121d ]
34 | [10] User training XI2007 | 1211472007 T5d ]
[17) Determine commities role 0 assessment of ]
35 | L dant enrvicss 5/1/2007 | 8/1/2007 67 |
[11] Dehine and instiulionalize he role of
36 commitiees in the framewark of this plan SHSSLET TSI 75d _
[T1]Recommend language on assessment
3 [ er frs or312007 | 5302008 | 195 T

ST2007




